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Business Areas

IT Management Cost-Savings Consultancy

Consult, support and lead the business requirements and strategies
Our services are based on the needs and requirements of our clients in order to 
provide a professional and sustainable procurement management and realise
fundamental cost-savings: 

 (IT-) Procurement Management
 Contract Management, Negotiations & Optimization
 Consult, support and lead the business requirements and strategies
 Regulate supplier selection process and general purchase conditions
 Setup work alliance between Controlling, Procurement and Accounting
 «Think global, buy local»
 Reconsider “Lease , Rent or Buy” philosophy
 Strategic IT Budget Evaluations
 IT P&L Analysis
 Efficient PMO restructurings to optimize severities and dependencies 
 Impartial IT-Validator for Audits and SCC (Spend Control Comitee)
 Generate internal cost awareness and empower sense of responsibility
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Any questions? Contact us!
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